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CHARTER REVIEW COMMISSION  

 
 A meeting of the Charter Review Commission was held on Wednesday, October 23, 

2019 in the Council Chambers, City Hall, Cranston, Rhode Island. 

 

CALL MEETING TO ORDER: 

 

 The meeting was called to order at 6:05 P.M. by the Chair. 

 

ROLL CALL: 

 

Present:   Michael Lepizzera, Esq., Ellen O’Hara, Dan DosSantos, Katie Nee, Esq., Edward  

Coccio, Robert Santurri, Jr., Evan Kirshenbaum, Esq., Joseph Agresti and 

Matthew Reilly, Esq., Matthew Pallini and Steven Frias, Esq., Chair. 

  

 Chair welcomed Mr. Pallini to the Commission. 

  

MINUTES OF THE LAST MEETING: 

 

 On motion by Mr. Kirshenbaum, seconded by Ms. Nee, it was voted to dispense with the 

reading of the minutes of the last meeting and they stand approved as recorded.  Motion passed 

unanimously. 

 

Public Comment: 

 

 Mayor Fung appeared to speak and thanked the Commission Members for taking the 

time to undertake this very important role to our very important document of the City.  He 

presented a handout of recommended changes to the Charter.  He stated that some are additions 

to the Charter, some are to clarify sections in the Charter and some are for cost efficiency.  He 

also stated that present this evening is Director of Administration, Dan Parrillo, and City Planner, 

Jason Pezzullo, to answer any questions from the members of the Commission and if they do not 

have the answers this evening, they will obtain them for the Commission. 

 

 Mayor Fung highlighted some of the recommendations in the handout and stated that 

after each proposed change, there is a rationale stated: 

 Sec. 2.09 – language regarding campaign finance reports is not needed since 

the reports are filed online with the Secretary of State; 

 Sec. 3.07 – notice of special city council meetings to be provided by email; 

 Sec. 3.14 and 6.10 – allow the Mayor to veto overall budget and veto 

decreases in line items in the budget to prevent budget gimmicks; 

 Sect. 6.16 – change the timing of when transfers of appropriations can be 

made; 

 Sec. 6.17 and 6.19 – authorizing the Mayor to make emergency appropriations 

in this post – 9/11 environment; 

 Sec. 6.20 – maintaining a Rainy Day Fund, which is at least 5 percent of the 

City’s operating budget, at this time, is at a little over 7 percent; 
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 Sec. 6.21 – limit an annual increase in City’s total tax levy to 3 percent unless 

agreed to by two-thirds of the City Council; 

 Sec. 7.05 – allow the Treasurer to make investments without approval of the 

Board of Investment Commissioners in order to improve operational 

efficiency related to short term investments;  

 Sec. 7.08, 7.09 and 7.12 – allows the City to make purchases for the School 

Committee and requires competitive bidding for purchases over $5,000 rather 

than $1,000, which will assist in operational and cost efficiency.  He stated he 

would like to see some operational consolidation between the City and School 

Department, such as purchasing and RFPs; 

 Sec. 8.01 – eliminate the requirement that the City Solicitor be a resident of 

Cranston; 

 Sec. 13.03 – change the publication notice requirement for the City 

Comprehensive Plan from twice a week to once a week. 

 

Mr. Agresti indicated to Sec. 6.9 Emergency Appropriation Section and questioned that  

there is no limitation.  Mayor Fung stated that this is not intended, but there is a 48-hour window 

under FEMA to spend the funds before it gets back to RFP status.  There could be a maximum 

added. 

 

Mr. Lepizzera asked Mayor Fung if there is any way he could streamline some of the 

questions or prioritize the questions since the 2020 Election is a Presidential Election, there may 

be very long lines at the polls and we would not want to make the Charter Referendums lengthy.  

Mayor Fung stated that this could be done.  He agrees that this should not be made lengthy for 

the voters.  He will try to prioritize the questions. 

 

Ms. O’Hara questioned if language could be added to Sec. 6.19 where the Mayor would 

be required to notify the City Council President and Finance Committee Chair in an emergency 

situation.  Mayor Fung stated that the City Council at this time has an Emergency Liaison 

appointed that works with the Administration.  During any type of emergency, that would be the 

one person that would interact with the City Council.   

 

Mr. Santurri asked of a report for the past year of how many bids went out to bid and 

went before BOCAP and how many were bid waivers.  Mayor Fung stated that he can provide 

that report. 

 

Jason Pezzullo, City Planner, appeared to speak regarding Sec. 13.03 of the Charter 

regarding Comprehensive Plan Advertising and stated that the Planning Office is in favor of the 

Mayor’s proposed change.  He indicated that right now, it is very cumbersome and costly. 

 

Councilmember Steven A. Stycos appeared to speak and proposed the following 

changes: 

 Sec. 2.03 - Reduce the number of At Large City Council Members and 

possibly increase the number of Wards. 

 Sec. 2.03(b) – addressed the people in prison and stated that the only ones 

who should be counted in the census for redistricting are the ones who 

originated from Cranston. 
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Scheduling of additional meetings and public hearings: 

 

 Chair stated that he thinks it would be appropriate to schedule a meeting in November 

and advertise that meeting for public comment. 

 

 The Commission members unanimously agreed to hold the next meeting on November 

21
st
 at 6 p.m. for public comment and meeting to be advertised. 

 

 Chair stated that what he envisions after the November 21
st
 meeting is holding another 

meeting after the holidays, in January for another public comment hearing; holding possibly 

another three meetings to discuss possible amendments and wrap up by end of March.  The 

Commission can take five sections of the Charter each meeting to discuss. 

 

 Ms. O’Hara questioned what the public will speak on at the public comment meeting.  

Will they be just making suggestions to the Commission or will they have access to what the 

Commissions’ proposals are?  She stated that her concern is giving enough information to the 

public in advance so that they know what the items are that the Commission is working on.  

Chair stated that he does not want to be too restrictive in listing items on the agenda because if 

an item is not listed on the agenda, the public won’t be able to speak on because of Open 

Meetings. 

 

 Mr. Santurri stated that the agenda should list possible items the Commission will be 

discussing and voting on so the public can speak on. 

 

 Chair indicated that the public has multiple opportunities to speak on the Charter.  They 

can speak before this Commission.  Once the Commissions’ recommendations are voted on, they 

are forwarded to the City Council and the public has the opportunity to speak before the City 

Council.  They also have the opportunity to vote on the Referendums when they are placed on 

the ballot. 

 

Discussion of possible changes to the City Charter: 

    

 Chair stated that he does not have any specific changes at this time. 

 

 Mr. Kirshenbaum questioned if the Commission should meet in other areas of the City 

for the public’s benefit.  Councilmember Vargas appeared to speak and stated that she does not 

know if it has been done in the past, it may benefit the public in various Wards if the 

Commission met may be in Eastern section of the City and in the Western section.  Chair stated 

that he will certainly advertise for a hearing in Ward 1. 

 

 

The meeting adjourned at 7:15 P.M. 

 

     Respectfully submitted, 

 

 

     Rosalba Zanni 

     Assistant City Clerk/Clerk of Committees 
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